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Ministre
du Patrimoine canadien

Minister
of Canadian Heritage

Ottawa, Canada K1A 0M5

La musique classique, qui fait partie intégrante
de notre paysage culturel, occupe une place bien
spéciale dans le cœur des Canadiens. Voilà
pourquoi nous sommes fiers d’appuyer la
Conférence Internationale des Orchestres de la
Fédération Internationale des Musiciens (FIM),
qui aura lieu pour la première fois à Montréal.

Classical music is an important part of our

cultural landscape, and holds a very special
place in Canadians’ hearts. That is why we are
proud to support the International Federation of
Musicians (FIM)’s International Orchestra
Conference, which is being held in Montréal for
the first time.

Au cours des prochains jours, des
administrateurs et musiciens venant des quatre
coins du monde auront l’occasion de mettre en
commun leurs expériences afin que les orchestres
puissent continuer de contribuer à
l’enrichissement de notre vie artistique et
culturelle.

Over the next few days, administrators and
musicians from around the world will have an
opportunity to share their knowledge and
experiences, so that orchestras can continue to
enrich our artistic and cultural life.

À titre de ministre du Patrimoine canadien, je

As Minister of Canadian Heritage, I would like

remercie tous ceux et celles qui ont consacré
temps et efforts à l’organisation de cette 4e
Conférence Internationale des Orchestres de la
FIM. Je vous souhaite à tous et toutes une
rencontre agréable et des échanges productifs.

to thank everyone who has put time and effort
into organizing FIM’s 4th International Orchestra
Conference. I wish you all an enjoyable and
productive event.
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B

y choosing Montreal for its triennial International Orchestra Conference,
the International Federation of Musicians (FIM) is paying tribute to the
place occupied by orchestral music in Quebec. On several counts, this major
meeting is a happy event for Montreal and Quebec.
On the one hand, it is a first in North America, confirming that this creative and
attractive city merits its reputation as a cultural metropolis.
In addition, coinciding with Montreal’s 375th anniversary, it is a superb
opportunity for participants to discover the city.
Finally, the theme of new technologies which will be a core issue for discussion
during the three days is right in line with Quebec’s digital cultural plan
launched by the government just over two years ago. This vast initiative is
aimed at supporting our creators, our artistic organisations and our cultural
industries in their efforts to adapt to the new possibilities and functionalities of our time.
On behalf of the Quebec government, I should like to extend very special thanks to the Quebec Musicians’
Guild which has made it possible to hold this conference.
I wish all FIM members and partners profitable moments of discussion, as well as a most pleasant stay in
the cultural metropolis of Quebec.
Luc Fortin
Minister of Culture and Communications and
Minister in charge of the Protection and Promotion of the French language
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Dear participants and guests,
After Oslo in 2014, it is Montreal which is hosting the 4th edition of
FIM’s International Orchestra Conference.
The Quebec Musicians’ Guild, local section 406 of the American
Federation of Musicians of the United States and Canada, is
particularly pleased to welcome you to Montreal. For the Guild, the
privilege of having contributed to setting up this fourth edition is
also in line with its main mission – ensuring that the value of music
and musicians is recognized in Quebec society and throughout the world.
I trust that your short stay with us will help you discover Montreal’s cultural dynamism. Culture is one of the
essential components of Montreal’s character, and the globally recognized excellence of our musicians and
orchestras contributes much to this. We wish you a pleasant stay in Montreal and I hope you like this new
edition of the IOC!
Luc Fortin
GMMQ President

Local 406 of the AFM
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I

t is my great pleasure to welcome you to this, the 4th FIM International
Orchestras Conference (IOC). Over the next 2 1⁄2 days you will have the
opportunity to meet new friends, network with old friends and musicians from
other countries and continue the valuable exchange of information that has been
a hallmark and highlight of our previous IOCs in Berlin, Amsterdam and in Oslo.
Three years ago, in Oslo, the delegates were alarmed at events that were
occurring around the world. The closure of orchestras in Greece, The Netherlands,
Germany and the USA were reported to the conference and delegates from many
other countries related tales of reductions in funding and cuts in budgets. To
quote the Oslo Call: “In the context of the global recession, it is self-evident that
orchestras suffer as well as other sectors of the economy. But destroying
orchestras does not just impact musicians’ jobs. It also impedes, in territories
where these orchestras pursue and develop their activities the citizens’ ability to
access great works and repertoire that cannot be provided by the commercial sector. Support for symphony and
opera music, which are a precious and fragile part of our cultural heritage, is a prime responsibility of national,
regional and local governments.”
Since the last IOC we've witnessed many ups and downs - in Rio de Janeiro all of the musicians in the OSB were
reinstated, but there are still massive problems with that orchestra as the musicians have not been paid since
last September; we saw a significant crisis at the Metropolitan Opera in NYC which was successfully resolved by
the intervention of AFM Local 802; in 2014 FIM coordinated a worldwide, and successful, campaign to save the
jobs of the permanent musicians and chorus members at Rome Opera; and a solution was finally found to the
long-standing employment status dispute that the MU of Japan had with the New National Theatre in Tokyo. At
this conference, we will determine whether the position of the orchestra in society has improved or are we still
in a downward spiral?
The FIM IOC working group has put together a really interesting and challenging programme of panels and
speakers for you, but remember the panellists’ expertise and powerful arguments mean little without interaction
with, and input from, you the representatives of the orchestras in your own countries.
This is the first time that the IOC has been held in North America and it is truly a delight to be here in Montreal
- one of my favourite cities. I am extremely pleased and honoured that Maestro Yannick Nézet-Séguin the Music
Director of the MET / Artistic Director of the Orchestre Métropolitain of Montreal has graciously agreed to be
Ambassador for this International Conference. We also welcome the involvement of Orchestras Canada (OC) in
this IOC. We have always welcomed managers to the IOCs but this will be the first time that managers will take
such an important part in our conference, we hope that upwards of a 75 managers from OC will be in attendance.
I must thank AFM Local 406 (the GMMQ) and the AFM for their support and for the hard work that they've put
in to the organisation of this conference. In particular I pay tribute to Mylène Cyr formerly of the GMMQ, who
was the driving force behind bringing the IOC to Montréal, on behalf of FIM I wish her the very best of luck in
her new job.
An exciting innovation to look forward to at this IOC is the inaugural FIM Airline of Choice award. This has been
made as a direct result of the innovative FIM airlines rating system.
I close by thanking the many supporters and friends of this IOC, space does not allow me to mention them all,
however I must thank our main sponsors and our old friends at ACTRAV, AIE and Spedidam and our close
Canadian friends at MROC.
John Smith
FIM President
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Welcome

13.30 – 18.00

Registration
! Delta Hotel

18.30 – 20.30

Welcome cocktail and live music (Collective Jazz quartet)
FIM Airline of Choice award ceremony
! Conseil des Arts de Montréal, 1210 rue Sherbrooke Est

FRI

12

Day 1 | Delta Hotel
PART ONE: MUSICIANS AND MANAGERS

08.30 – 09.30

Registration

09.30 – 10.00

Musical introduction (Les Amis de Jean, string quintette)
Official Opening
John Smith
Ray Hair
Luc Fortin

10.00 – 10.45

President, FIM – General Secretary, BMU
Vice-President, FIM – President, AFM
President, GMMQ

Keynotes
The Hon. Liza Frulla
Allison Beck

Director general, ITHQ (Canada)
Expert in Labour Relations (USA)

10.45 – 11.15

" Coffee break and live music (Les Amis de Jean, string quintette)

11.15 – 13.00

1. Public value of orchestras
How are orchestras around the world adapting and evolving, to engage with, inspire, and
reflect an increasingly diverse society? How can public value be better explained?
Moderator: Jay Blumenthal | Secretary Treasurer, AFM (USA)
Benedictus Acolatse
Hans-Reinhard Biere
Katherine Carleton
Déborah Cheyne

13.00 – 14.00

Musical Director, Accra Symphony Orchestra (Ghana)
Chairman, DOV (Germany)
Executive Director, Orchestras Canada (Canada)
Vice-President, SINDMUSI (Brazil)

# Lunch
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14.00 – 14.20

Rob Overman

14.20 – 16.00

2. Business models of orchestras. What’s working?

Creation Director, Stingray (The Netherlands)

What can we learn from different business models? Are there transferable lessons to be learned
from practitioners operating within each business model about leadership style, transparency
and accountability, the balance between artistic and financial imperatives, resilience, and
change management?
Moderator: Beat Santschi | Vice-President, FIM - President, SMV (Switzerland)
Marcus Rudolf Axt
Bill Kerr
Robert Massey
Jennifer Mondie

Chief Executive, Bamberg Symphony Orchestra (Germany)
Orchestra Organiser, BMU (UK)
President & CEO, Jacksonville Symphony (USA)
Chairman, NSO Orchestra Committee (USA)

16.00 – 16.20

! Coffee break and live music (Lumina – Accra Symphony, Ghana)

16.20 – 18.00

3. Orchestras Integrating digital tools and new approaches
How are orchestras around the world using digital technology? And, how is this broadening /
deepening / diversifying their work? Particularly in the areas of
A – Artistic — Audience
B – Back-stage — Box office
C – Communication
D – Diffusion — Dissemination — Distribution
E – Education
Moderator: Luc Fortin | President, GMMQ (Canada)
Marc Bruwel
Barbara Haws
Louis Heyneman
Gerald Mertens

19.30 – 21.30
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President, SOMA (Australia)
Archivist / Historian, New York Philharmonic (USA)
Chief Executive, Cape Town Philharmonic (South Africa)
Managing Director, DOV (Germany)

Gala Concert, followed by a cocktail
Concours Musical International de Montréal
Montréal Symphony Orchestra
" Maison Symphonique de Montréal, Place des Arts 1600, St-Urbain

SAT

13
09.00 – 10.45

Day 2 | Delta Hotel
4. Responsibility and accountability: role of musicians on orchestra boards
What should musicians expect from being represented on Orchestra boards (contribution to the
design of the artistic project, identification of crisis warning signals, promotion of good
practices…)?
Moderator: Horace Trubridge | General Secretary elect, BMU (UK)
Naomi Bensdorf-Frisch
Thérèse Boutin
Torbjørn Eide
Ivan Tasovac

Executive Board Member, ROPA (USA)
Cultural Management Specialist (Canada)
Delegate, Bergen Phil. Orchestra Committee (Norway)
Director, Belgrade Philharmonic (Serbia)

10.45 – 11.15

" Coffee break and live music (Svelti string trio)

11.15 – 13.00

5. Bullying and harassment. Respective roles of the trade union and the
management
Bullying and harassment are both unacceptable. In orchestras, the consequences for the victim
may be exacerbated by stress and performance anxiety. The reasons for such behaviour are
often complex and difficult to address. It is important to understand both the social and the
legal implications of bullying and harassment in order to deal with them in the most appropriate
manner.
Moderator: Rochelle Skolnick | Director, Symphonic Services Division, AFM (USA)
J. Valentín Centenero
Kaisa Ronkkö
Simon Webb
Michael Wright

13.00 – 14.00

President, AMPOS (Spain)
Head of Orchestra Dpt, Finnish Nat. Opera and Ballet (Finland)
General Manager, BBC Philharmonic (UK)
Legal counsel, OCSM (Canada)

# Lunch

PART TWO: MUSICIANS ONLY
14.00 – 15.45

6. Wrap-up session
Items 1 to 5 to be wrapped-up in an open discussion
Moderator: John Smith | President, FIM - General Secretary, BMU (UK)

15.45 – 16.15

" Coffee break and live music (Tempo di Marcia trio)
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16.15 – 18.00

7. Practical aspects of outreach and education
Most orchestras today deal with an increasingly large scope of activities. Although musicians
understand the need to reach the broadest possible public, it is important to also assess how
far their obligations should go, in order to preserve a good work/life balance.
Moderator: Robert Fraser | President, OCSM (Canada)
Jonatan Albuja
Klemen Hvala
Shinji Kagawa
Meredith Snow

19.30 – 21.30

UTM (Costa Rica)
Delegate, ESTUS (Slovenia)
Delegate, MUJ (Japan)
Chairperson, ICSOM (USA)

$ Composed | Documentary, followed by a 30-min interactive session on
performance anxiety
With John Beder, film-maker and Lisa Chisholm, coach
! Delta Hotel
"The film explores what without exception all of us, performers, have experienced and known
well - first, love for our craft and stage, and then performance anxiety at the other end of
this beautiful and exciting spectrum. Congratulations to the director John Beder and his
team for completing this project and for inviting all of us to a meaningful and necessary
conversation." Christoph Eschenbach

SUN

14
09.00 – 10.45

Day 3 | Delta Hotel
8. Recorded broadcasts and rights of musicians
Broadcast concerts are generally considered to provide an added value for orchestras, but with the
re-use of archives, the generalisation of webcasting and the development of other forms of online
distribution, it is important to make sure that musicians benefit from fair remuneration schemes.
Moderator: Ray Hair | Vice-President, FIM – President, AFM (USA)
Jonathan Cabrera
Dan Gottfried
Nanna Klingsholm
Éric Lefebvre

10.45 – 11.15
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" Coffee break

Delegate, SIMCCAP (Peru)
President, IMU (Israel)
Delegate, DMF (Denmark)
GMMQ (Canada)

11.15 – 13.00

9. The role of trade unions in safeguarding the future of the orchestra
A sustainable orchestra relies on various parameters, which are all intimately interrelated.
Artistic excellence can only be achieved if musicians are given the opportunity to adhere to a
well-designed artistic project, and good musicians will not be attracted unless the orchestra
offers good working conditions, fair recruitment procedures and adequate remuneration. How
can unions help keep or make the orchestra both sustainable and attractive to musicians?
Moderator: Anders Laursen | Vice-President, FIM – President, DMF (Denmark)
Tino Gagliardi
Loris Grossi
Heather Kurzbauer
Yves Sapir

13.00 – 13.30

Exec. Board Member, AFM – President, Local 802 (USA)
Delegate, SLC-CGIL (Italy)
Delegate, FNV (The Netherlands)
President, SNAM (France)

10. Conclusion
Adoption of a final declaration

15.00 – 17.00

Concert of the Orchestre Métropolitain
! Maison Symphonique de Montréal, 1600 rue St-Urbain
Yannick Nézet-Séguin, conductor | Valérie Milot, harp
Stacey Brown
Nino Rota
Anton Bruckner

Perspectives (premiere)
Harp concerto
1st Symphony (“Vienna”)

Tickets proposed at a discounted price: CAD 38.23
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MORNING

13

AFTERNOON

EVENING

18.00

16.15

15.45

14.00

13.30

13.00

11.15

10.45

10.00

09.30

09.00

08.30

Included
18.30 – 20.30
$ Welcome Cocktail
FIM Airline of choice award
Conseil des Arts de Montréal

Registration

Delta Hotel

MAY 11

Included
19.30 – 21.30
# CICM gala concert & cocktail
Montréal Symphony Orchestra
Maison Symphonique de Montréal

3. Digital tools, new approaches

!

2. Business models

"

1. Public Value of Orchestras

!

Keynotes
The Hon. Liza Frulla | Allison Beck

Official opening

Included
19.30 – 21.30
% Composed (documentary) &
Session on performance anxiety
Delta Hotel

7. Outreach and education

!

6. Wrap-up session

"

5. Bullying and harassment

!

4. Responsibility and
accountability

Delta Hotel

Delta Hotel
Registration

MAY 13

MAY 12

CAD 38.23
15.00 – 17.00
# Concert Orch. Métropolitain
Maison Symphonique de Montréal

10. Conclusion

9. Towards sustainable orch.

!

8. Recorded broadcasts and
rights of musicians

Delta Hotel

MAY 14

14.00

13.30

13.00

11.15

10.45

09.00

3

5

4
2
1
200 m

1
2
3
4
5

Delta Hotel - 475 Avenue du Président-Kennedy
Travelodge Hotel - 50 Boulevard René-Lévesque Ouest
Conseil des Arts de Montréal - 1210 Rue Sherbrooke Est
Maison Symphonique - 1600 Rue Saint-Urbain
747 Bus Station Terminus

INTERNATIONAL FEDERATION OF MUSICIANS
21 bis, rue Victor Massé F-75009 Paris
Tel. +33 (0) 145 263 123
Fax +33 (0) 184 178 572
E-mail : office@fim-musicians.org
https://www.fim-musicians.org
14

reerplus.com

UN REER
POUR
EN FAIRE
PLUS
TOUT LE CRÉDIT VOUS REVIENT
Savez-vous pourquoi, lorsque vous épargnez dans votre REER au Fonds
de solidarité FTQ, vous bénéficiez de 30 % d’économies d’impôt supplémentaires ?
PARCE QUE LE FONDS A UNE MISSION UNIQUE : AIDER L’ÉCONOMIE DU QUÉBEC.
Il a l’obligation d’investir la majorité de ses actifs dans l’économie d’ici et de créer et
maintenir des emplois chez nous.
En investissant dans votre REER au Fonds, vous posez un geste solidaire.
Et pour cela, vous bénéficiez d’économies d’impôt additionnelles.
Vous avez de quoi être fier !

1 800 567-FONDs (3663)
FondsFTQ

Veuillez lire le prospectus avant d’acheter des actions du Fonds de solidarité FTQ. On peut se procurer un exemplaire du prospectus sur le site Web fondsftq.com, auprès
d’un responsable local ou aux bureaux du Fonds de solidarité FTQ. Les actions du Fonds de solidarité FTQ ne sont pas garanties, leur valeur fluctue et leur rendement passé
n’est pas indicatif de leur rendement dans l’avenir.

Local 406 of the AFM

ASSOCIATION DES MUSICIENS
de l’Orchestre Symphonique
de Montréal

Cover picture: Montreal Symphony Orchestra

