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Good morning, Ladies and gentlemen,

I would like to thank the Federation of International Musicians for inviting me here today.

Although this is no Oscar ceremony, I would also like to thank Mr. Martin Kothman of FNV Kiem
and Mr. Hans Stap of NTB with whom I intensively cooperate to create an exemplary collective
agreement for the musicians and staff of the Netherlands Broadcasting Music Centre I work for.

I am invited to say something about touring orchestras and their possible threat to Dutch
subsidised orchestras.

But before elaborating on that, I would like to say a few words about the disproportional cuts
our Dutch government has announced on the budget of Arts in general, and Dutch orchestras in
particular. They form an even larger threat to our orchestras.

The Dutch government failed to substantiate what in our current culture is worth enough to be
proud of or important enough to preserve.

Both Agnes Jongerius and Michael Schønwandt already mentioned these radical reforms and
the dramatic effect the cut of 200 million Euros will have on Dutch Culture.

In the initial agreement between the three coalition parties, the Netherlands Broadcasting
Music Centre, without any motivation what so ever, was to be abolished as of 2014. Then, only
two months later, the Minister of Culture stipulated the high quality of all our ensembles and
decided to grant us 14 million Euros. As it is, we are as insecure about the rest of our budget, as
are the other Dutch orchestras.

Back to the subject at hand:

Do the so called touring orchestras - orchestras that are created for the sole purpose of a tour
and are dismantled once the tour is over – do they form a threat to the Dutch subsidised
orchestras?

They certainly offer unfair competition. They are much cheaper than the Dutch subsidised
orchestras and therefore more attractive for managers of concert halls and theatres.

The touring orchestras can be so cheap because they work without decent terms of employment
and harsh working conditions. The musicians are seen and treated as cheap labourers: they are
forced to accept low fees, long travelling hours and in some cases ghastly lodgings. There is no
pension, no sick leave, no investment in personal development.

Tour managers see them as means to quick and high profit. The cheaper the musicians, the
lower the costs and the higher the profit.

In other words, these orchestras can be so cheap because musicians are ill treated.

The Dutch subsidised orchestras are more expensive to the theatre managers because – as the
unions would argue – the musicians get what they deserve.

In the Dutch collective labour agreements that all subsidised orchestras work with, nearly
everything is arranged for. Rehearsal time, travelling time and expenses, personal development,
salaries, even expenses for instrument maintenance are provided for. As a whole, Dutch
musicians are well provided for. For better and for worse since sick leave is also paid for and
musicians are supported by specialised doctors and physiotherapists and are given the
opportunity and means to change their careers if necessary.
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Musicians that play in touring orchestras miss out on all this.

Yet even for the Dutch musicians there is much to be improved.

There is a general view in Holland that even these seemingly good terms of employment and
working conditions are in need of thorough reform and should be changed to live up to the
modern demands of today and tomorrow. At the Netherlands Broadcasting Music Centre I work
for, the process to get modern, demand driven terms of employment is in progress. In strong
collaboration with both union and employee representation we work bottom up to achieve a new,
better suited approach to terms of employment. The result will be a set of collective agreements
that represents the side of employees and employer, ready to be implemented in 2012.

Back to the touring orchestras. In my opinion they could very well form a threat to the
employment and collective agreements. What can be done to counter this threat?

First, directors of concert halls and theatres should be invited to take part in national covenants
that hold minimal agreements. These minimal agreements should focus on working conditions
and minimal wages for the musicians. This would result in a fair fee for the orchestras and
would create a fairer competition.

Furthermore, social partners could play an important role similar to the way they did when they
intervened in the Dutch building and agricultural sector. In these sectors cheap Eastern
European labourers threatened the terms of employment of the Dutch builders and farmers. To
prevent this form happening the Dutch social partners promoted basic terms in the Dutch sector
and on a European level. This resulted in Dutch legislation.

And of course the impresarios that promote these touring orchestras should also be stimulated
to look beyond the quick profit principle.

I suppose the International Federation of Musicians could play a role as well, by pressing
national unions to promote better financial and working conditions in their countries. The FIM
could use its influence to convince governments that musicians are as much worth protecting as
are farmers and builders. Thank You!


